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Greater Manchester Cancer
JOB DESCRIPTION

Job Title:
CURE Project Manager 
Band:
Band 8a
Hours of work: 
37.5 h/w
Responsible to:
Greater Manchester Cancer Programme Manager
Accountable to:
The umbrella of Health and Social Care Partnerships with Greater Manchester Cancer, Strategic Clinical Network 
Location:
Greater Manchester
Term:
Fixed term until March 2021
​​​​​​​​​​​​​​​​​

1.
Job Summary
To support Greater Manchester Cancer and GMHSCP with the planning and implementation of the CURE Programme at Wythenshawe hospital for a 6 month pilot, as well as lead the scoping, mobilisation and implementation work needed to complete the GMC priority 1 project of rolling out the CURE Programme across all acute Trusts in Greater Manchester by the end of 2020. The post-holder would be expected to work in collaboration with a range of NHS and non-NHS providers to implement this innovative service.  The postholder will support and deliver the Cure programme across hospitals in GM in order to secure system-wide transformation of support for treatment of sick smokers in hospital and effective transition of patients into the right community support offers, alongside improved system integration.
The post-holder will deliver the implementation of the CURE Programme by providing leadership and support, current position statements, analysis of evidence and best practice, options appraisal, referral pathways and criteria. This role will support and lead on the development of service specifications, data metrics and business cases which adhere to the commissioning process.  There will also be the requirement to monitor and allocate resources appropriately.
The post-holder will be required to work with a wide-ranging group of stakeholders and will be required to identify barriers and obstacles in the CURE Programme. They will do this by forging solid and sustainable relationships with all stakeholders across the different care settings and by working collaboratively with all partners to define what “good looks like”.  Close working relationships will be required with clinical leads and programme teams working in GMHSCP for GM Cancer.  There will also be a strong emphasis on meaningful and regular involvement / engagement with patients and carers.

The post-holder will be required to develop strategies and action plans that will impact across all providers inpatient smoking cessation services. They will be expected to have strong negotiation skills and to be able to influence the decision-making process at a senior level.  
Key duties and responsibilities:

· Lead the scoping, planning and delivery of the programme, including the identification of key milestones, deliverables, and benefits.

· To support the production and delivery of a long-term plan for the service which delivers national, regional, and local objectives.

· Support the business in driving transformation as well as value for money in planning, commissioning, and service delivery.

· The role is designed to build a combination of subject matter expertise and technical skills to develop a strong service delivery.  

· To promote the CURE programme pilot and subsequent rollout and organise launch events.
· Supporting the writing of job descriptions / adverts etc. where necessary

· Support individual locality project groups as well as the GM Cancer Project Board

· The job description and person specification are an outline of the tasks, responsibilities and outcomes required of the role.  The post-holder will carry out any other duties as may reasonably be required by their line manager. 

2.
Key Working Relationships

· The post-holder will be required to develop and maintain constructive relationships with a broad range of internal and external stakeholders including member practices, clinicians, provider organisations, community service and the voluntary sector to help ensure the delivery of the service.
· Provide and receive highly complex, sensitive and contentious information, presenting information, to a wide range of stakeholders in a variety of formal and informal settings.  
· Having the ability to deal with resulting potentially aggressive / antagonistic situations. 
· Committed to working and engaging constructively with internal and external stakeholders on a range of business sensitive issues in relation to the service.
· Link with CCG managers and members of other providers, to address inter-dependencies and ensure alignment.
· Apply a structured change management approach and methodology for the impact of implementation of the service.   

3. Functional Responsibilities

3.1 Operational

· To identify, develop and manage work streams to support implementation at each Trust

· To develop the necessary staff infrastructure, ensuring that roles are embedded within the relevant health and social care community.

· To support the identification and sharing of best practice in employee engagement.
· To operate in a highly political and sensitive environment.
· Support the portfolio of initiatives in demonstrating value for money through tracking, managing and delivering agreed benefits. 
3.2
Project Management
· Lead on the delivery of project plans, allocating tasks as appropriate, identifying risks, issues and dependencies, considering best practice and current options and ultimately making decisions in the best interest of the programme.
· Develop a comprehensive and cohesive plan for the transition period which is consistent with the overall project timetable, meets the strategic direction of the team and minimises unnecessary disruption to stakeholders involved in the process and is operationally sound.
· Pro-actively manage stakeholders, respond to and resolve conflict between different stakeholders when this arises through facilitation or other appropriate mechanisms.

· Be responsible for a high standard of work supporting the delivery of projects on time, to quality standards and in a cost-effective manner.
· Maintain documents and associated plans with regular team meetings to monitor progress and resources. 
· Develop an inclusive approach to service development, actively promoting the involvement of service users, carers and the wider public.
· Responsible for the planning and organisation of numerous events/meetings, ensuring communication tools are used to their maximum value for circulating the minutes, agenda and presentations in a timely manner.

· Demonstrate effective stakeholder management at all levels.
· Contribute to performance improvement, taking a lead for identified areas where agreed.
· Ensure that the projects maintain business focus, have clear authority and that the context, including risks, are actively managed in alignment with the strategic priorities of the CCG.
3.3 Financial and Physical Resources

· Identify products, equipment, services and facilities for assigned activities, achieving stakeholder buy-in as required.  Placing orders keeping mindful of budget limitations.
3.4 Staff Management

· Responsible for the recruitment of team staff, chair of recruitment panels and acting as the recruiting officer.

· Responsible for undertaking appraisal and personal development including progressing any disciplinary or capability issues.
· Managing third parties (such as consultants/interims) to ensure deliverables are met in a timely manner and within budget.
3.5 Information Management

· Drafting reports summarising status on issues, appraising outcomes, and providing progress reports for the project board and chief executive as required.
· Collate as required, qualitative and quantitative information and lead appropriate analysis to develop robust business cases and contribute to project ‘products’.
· Ensure timely and accurate information analysis and reporting to management on agreed areas of work.

· Analyse, interpret and present data to highlight issues, risks and support decision making.
3.6 Policy and Service Development

· Develop service specifications, business cases and undertake the procurement process to secure high-quality service provision ensuring that service specifications and business cases meet national and local standards and performance targets.
· Proposes changes to own function making recommendations for other service delivery.

· Contribute to the review and development of existing information management systems. 
3.7    
Research and Development
 

· Plan, develop and evaluate methods and processes for gathering, analysing, interpreting and presenting data and information.
· Deliver projects to comply with key performance indicators.

· Lead on systematic review of existing service provision to explore opportunities for efficiencies, service redesign and reinvestment that will ensure value for money and adherence to best practice is achieved.
3.8
Planning and Organisation
· Contribute to the strategic planning of the agreed projects, identifying interdependencies across projects/functions, potential impacts on wider organisation, resource requirements and building in contingency and adjustments as necessary.

· Contribute to the development of performance and governance strategies and the development and implementation of improvement programmes.

· Contribute to short, medium and long-term business plans, achieving quality outcomes.

Person Specification
Supporting Evidence

In the supporting evidence of your application form, you must demonstrate your experiences by giving specific examples for the criteria within the person specification.  
	Factors


	Description
	Essential
	Desirable
	Assessment

	Knowledge, Training and Experience
	Educated to Master’s level or equivalent level of experience of working at a senior level in specialist area

PRINCE2  Practitioner

Managing Successful Programmes (MSP)
Evidence of continuing professional development

Considerable experience of successfully operating in a politically sensitive environment

Experience of managing risks and reporting
Previous experience in leading a project that involves change 

Experience and understanding of the commissioning process and performance management function in the public/voluntary sector.
Ability to lead change and lead innovative ways of working
Ability to encourage change in others and foster a collaborative approach within a Multi-Disciplinary Team.

Experience of monitoring budgets and business planning processes

Experience of change management in a relevant area of care

Demonstrated experience of working with patient groups and charitable organisations

Awareness of national and regional developments in palliative and end of life care. 

Understanding of research and evaluation methods
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√

√
√

√

√

√

√
√

√

√

√
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√
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√
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	Communication Skills
	Must be able to provide, prepare and produce highly complex, sensitive or contentious information, negotiate with senior stakeholders on difficult and controversial issues, and present complex and sensitive information to large and influential groups 

Must be able to negotiate on difficult and controversial issues. 
	√

√
	
	A/I

A/I

	Analytical
	Problem solving skills and ability to respond to sudden unexpected demands

Ability to analyse complex facts and situations and develop a range of options

Takes decisions on difficult and contentious issues where there may be several courses of action

Strategic thinking – ability to anticipate and resolve problems before they arise

Demonstrate capability to act upon incomplete information, using experience to make inferences and decision making
	√

√

√

√

√


	
	A/I

A/I

A/I

A/I

A/I

	Planning Skills
	Demonstrates capability to plan over short, medium and long-term timeframes and adjust plans and resource requirements accordingly

Comprehensive experience of project management principles techniques and tools such as Prince2
	√

√


	
	A/I

A/I

	Management Skills
	Must be able to prioritise own work effectively and be able to direct activities of others. Experience of managing and motivating a team and reviewing performance of the individuals
	√


	
	A/I

	Autonomy 

Freedom to Act
	Must be able to use initiative to decide relevant actions and make recommendations to Sponsor/ Manager, with the aim of improving deliverables and compliance to policies

Ability to make decisions autonomously, when required, on difficult issues, working to tight and often changing timescales

Experience of identifying and interpreting National policy. Experience of researching best practice (globally, private and public sector), interpreting its relevance and processes/ practices which could be implemented successfully to achieve system reform (advising on policy implementation)
	√

√

√


	
	A/I

A/I

A/I

	Physical Skills
	Working knowledge of Microsoft Office with intermediate keyboard skills
	√


	
	A/I

	Equality and Diversity
	Needs to have a thorough understanding of and commitment to equality of opportunity and good working relationships in terms of day-to-day working practices.

Experience of undertaking equality impact analysis 
	√

√


	
	A/I

	Financial and Physical Resources
	Previously responsible for a budget, involved in budget setting and working knowledge of financial processes
	√


	
	A/I

	Other
	Used to working in a busy environment

Adaptability, flexibility and ability to cope with uncertainty and change

Willing to engage with and learn from peers, other professionals and colleagues in the desire to provide or support the most appropriate interventions

Professional calm and efficient manner

Effective organizer, influencer and networker

Demonstrates a strong desire to improve services and make a difference by focusing on patient outcomes 

Completer/Finisher
	√

√

√

√

√

√

√


	
	A/I

A/I

A/I

A/I

A/I

A/I

A/I

	*Assessment will take place with reference to the following information

A=Application form              I=Interview                              T=Test                C=Certificate                


