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Job title: 
Assistant Project Manager for the GM rollout of CURE
Working for: 
Greater Manchester Cancer 

Base:
The Christie NHS Foundation Trust (travel around Greater Manchester and Cheshire required)

Accountable to: 
CURE Project Manager, Greater Manchester Cancer Services

Contract: 
Band 7

Full-time 


2 year Fixed –term contract in the first instance 


(Secondments welcomed)
JOB SUMMARY

The post holder will support the CURE Project Manager and the GM Cancer team to ensure that the rollout of the CURE pathway across multiple GM hospitals and associated workstreams are planned and managed effectively, taking the lead in ensuring their successful delivery against agreed timelines and plans, and for the management and reporting of risk.  Specifically: 

· Manage the specific elements of the CURE project, including developing and managing project/programmes plans, reporting progress and undertaking risk and issue management to ensure effective and timely delivery of the CURE project.

· Liaise with appropriate functions within GM Cancer and the Greater Manchester Health & Social Care Partnership on joint project matters.

· Manage and contribute to the reporting of progress/under performance of the project to the CURE Operational Group, CURE Steering Group and GMC Oversight Group and other Boards and committees as required.

· Co-ordinate the workforce planning and training requirements for the future CURE pathway across GM, providing returns to secondary and primary care forums and other stakeholders as required.

· Develop and implement a coherent project plan review system to ensure that any underperformance or potential delay is identified early, reported to CURE Steering Group, and ensure that redial action agreed by the Steering Group is actioned within the agreed timescale.

· On behalf of the CURE Project Manager, maintain the CURE risk register to ensure all risks are regularly reviewed and mitigating actions are prosecuted in accordance with agreed timescales.

· Support the development of the CURE project operational workstreams for 3 hospitals, taking the lead responsibility in ensuring coherence between them (where appropriate) and that the various workstreams progress in accordance with project timelines.  Ensure all reports to the Steering Group and GMC Oversight Group are made in a consistent manner.  These workstreams include:

· Delivery of CURE training communication plan across GM hospital sites

· Embedding of clinical protocols and pathways into BAU

· Individualised communication & engagement plans within each hospital site as well as GM-wide communications

· Primary care pathway mapping across all GM CCG’s for approval and implementation alongside inpatient pathway mobilisation 

· Medicines optimisation 

· IT Solutions, (including referrals, Patient information, Outcomes, treatment Planning and transfer of treatment information between secondary and primary care).

· Estates planning to support Smoke free NHS sites

· Workforce and HR implications.

· Act as the project support for the CURE Operational Steering Group and individual Hospital Task & Finish Implementation Groups, ensuring all agendas are prepared for review by the chairs of the Hospital Task & Finish Groups and CURE Project Manager, and that all paper are prepared in time, ensuring that they have gone through the appropriate sign off and scrutiny prior to being taken to the Programme Board.  

· Responsible for ensuring that all CURE documentation is available for reference and audit by either internal or external bodies in the future, and that a robust document archiving and retrieval process is established and maintained. As such, the post holder is required to assume the role of ‘configuration librarian’ for all CURE key documentation.
The above is only an outline of the tasks, responsibilities and outcomes required of the role.  The job holder will carry out any other duties as may reasonably be required by their line manager.  The job description and person specification may be reviewed on an ongoing basis in accordance with the changing needs of the Organisation.
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ROLES AND RESPONSIBILITIES

The Assistant Project Manager will support the Clinical Lead and Project Manager in the attempt to 
· Lead the scoping, planning and delivery of the programme, including the identification of key milestones, deliverables, and benefits.

· To support the production and delivery of a long-term plan for each pathway so that this delivers national, regional, and local objectives.

· Drive forward the transformation in order to achieve value for money in planning, commissioning, and service delivery.

· To build a combination of subject matter expertise and technical skills to develop a strong service delivery.  

· To promote the CURE programme rollout and organise launch events.

· Support the writing of job descriptions / adverts etc. where necessary

· Support individual locality project groups as well as the overall GM Cancer Project Board
· Participate in relevant internal and external working groups/projects, services and initiatives to provide, information and analytical advice and expertise.
· Present information and issues, explaining highly complex issues, to a wide range of internal and external stakeholders.
· Work with members of the team to investigate the causes of any variance from target/plan and proactively contribute to the implementation of solutions.  Ensure there is an audit trail for all changes in accordance with the change control process.

· The job description and person specification are an outline of the tasks, responsibilities and outcomes required of the role.  The post-holder will carry out any other duties as may reasonably be required by their line manager. 

The indicative roles and responsibilities are as follows: 

Leadership and expertise
· Assist the Project Manager in leading a successful rollout of CURE across nurmerous Greater Manchester Trusts.

· Act as an operational subject matter expert alongside the Project Manager for the scope of the project  Would expect them to also have a detail knowledge of the programme as they will be providing PMO support to x3 hospitalls each so will need to know CURE as much as I did for Wythenshawe
· Be a champion for the CURE Programme agenda across Greater Manchester and East Cheshire, as well as co-ordinate and respond to national interest
· Exert influence upon senior clinical and managerial colleagues to ensure that the project  objectives remain a priority in their own work programmes
· Act as a local source of expertise about the project and all of the resources that are available to support those seeking to improve services for those patients on each pathway

· Remain up-to-date with developments on the CURE programme agenda and disseminate these developments to the appropriate  audience
Set-up and organisation

· Lead the setting up of a Project Board, ensuring full representation from all key partners (including patients) and relevant stakeholders 
· Manage the administration of Project Board meetings 
· Oversee the preparation of agendas, papers and minutes for the Project  Board meetings and the follow up agreed actions with responsible group members, holding them to account for lack of progress  

· Lead the arrangement of an annual stakeholder events: 

· an annual engagement event open to the whole of Manchester Cancer and beyond to allow the Project Board to account for its progress against its work programme objectives and to obtain input and feedback from local professionals and the public

· Facilitate full and active patient participation in the work of the Project Board 

· Build relationships across the Greater Manchester and Cheshire, including primary, secondary  and community care as well as public & patient engagement 

Communication and support

· Be the first point of contact for the Clinical Lead when seeking managerial advice or support

· Act as a conduit between Clinical Lead and the Greater Manchester Cancer core team 

· Lead the development of innovative proposals for pathway change and improvement  

· Challenge the Clinical Lead and the Project Board if they exhibit a lack of ambition or consider objectives that do not contribute towards those of the GM Cancer plan
· Regularly update Greater Manchester Cancer senior management team with project developments and identify where support or challenge is needed

· Create reports and papers to update the Greater Manchester Cancer Board on project developments and to seek approval for recommended action

Data and information

· Research background data and literature from national and international sources

· Collate data and literature into concise reports and tools and present to the Clinical Lead, making clear recommendations for action  

· Lead the Project Board in the collation and presentation of local system-wide audit data  

Planning and reporting

· Develop and manage a CURE programme work plan with the Project Manager and Clinical Lead ensuring that this contains clear objectives, tasks and identified leads 

· Ensure that the work plan reflects, and contributes towards the achievement of, the wider Manchester Cancer plan goal and objectives of improved clinical care and patient experience

· Lead the definition of outcome measures that can be monitored during the year 

· Track progress against these outcome measures and provide progress reports to GM Cancer
· Develop and maintain a risk register for the Project  Board objectives and annual work plan, reporting risks and issues to the Clinical Lead according to a risk assessment framework 

PERSON SPECIFICATION 

	Area
	Essential
	Desirable

	Values and behaviours

	Committed to quality in all that they do
	(
	

	Values diversity and difference and promotes equality of opportunity 
	(
	

	Committed to working to help clinicians deliver better outcomes for patients  
	(
	

	Committed to patient and carer involvement in the development of health services
	(
	

	Committed to the use of evidence and clinical consensus to bring about change
	(
	

	Operates with integrity and openness 
	(
	

	Committed to personal development and supporting others to do the same
	(
	

	Energetic and enthusiastic, capable of generating enthusiasm in others
	(
	

	Challenges received wisdom and acceptance of the status quo
	(
	

	Qualifications 

	Educated to postgraduate degree level or equivalent or significant experience of working at a similar level
	(
	

	Formal project management qualification (e.g. PRINCE 2 practitioner or equivalent)
	
	(

	Knowledge and experience

	Has experience of leadership without direct authority   
	(
	

	Has experience of working in the NHS, Local Authority, voluntary or private sector at a senior level.
	(
	

	Has an understanding of the living with and beyond cancer agenda 
	
	(

	Has worked as part of a multidisciplinary team in a healthcare environment 
	(
	

	Has worked with senior clinical colleagues to improve services
	(
	

	Has managed members of staff
	(
	

	Has lead projects in complex and challenging environments 
	(
	

	Has managed and reported on risks and issues
	(
	

	Has developed plans for service changes and improvements across multiple  organisations 
	(
	

	Has an understanding of cancer services in Greater Manchester
	
	(

	Skills and capabilities 

	Communication

	Can use Microsoft Word, Excel, PowerPoint software to a high standard
	(
	

	Can produce concise and insightful written materials for senior stakeholders or a broader audience as appropriate 
	(
	

	Can create and deliver presentations to a broad range of different stakeholders 
	(
	

	Can influence others to develop a shared vision
	(
	

	Can challenge other team members and senior colleagues when necessary
	(
	

	Analysis

	Numerate and able to understand complex financial information
	(
	

	Can analyse very complex information from a wide range of sources where material may be conflicting
	(
	

	Can use experience to make inferences and act where information is incomplete
	(
	

	Planning 

	Can develop plans for the short and long term for services that extend across multiple organisations and adjust them as required 
	(
	

	Can monitor progress against plans, escalating risks and issues as appropriate 
	(
	

	Autonomy

	Can manage own workload 
	(
	

	Can make informed decisions in the absence of complete information
	(
	

	Can work to demanding and changing timescales
	(
	


APPENDIX 
Background to Greater Manchester Cancer

Greater Manchester Cancer (GMC) is an Integrated Cancer System for Greater Manchester and parts of Cheshire. It brings together service delivery with the two other key components of cancer treatment: research and education. Its aim is to make the city region of Manchester one of the top five Integrated Cancer Systems in the world, securing world-class outcomes for the cancer patients and populations served, so that by 2020 more than two thirds of newly diagnosed patients will survive their cancer for more than 5 years. 

Manchester Cancer is made up of three strands: Manchester Cancer Research, Manchester Cancer Education and Greater Manchester Cancer Services. Greater Manchester Cancer, and its Pathway Boards, is the strand that covers the operational delivery of cancer care and services. 

GMC represents the arrangements put in place in order to deliver the commitment made at the Greater Manchester Cancer Summit (September 2012) to create the whole system change necessary to achieve world‐class cancer outcomes. It specifically addresses the agreement to develop a new unified Cancer Board, which will be responsible for providing single integrated pathways of care across organisational boundaries so that patients from across Greater Manchester and Cheshire receive the same high quality service, wherever they live. 

The following provider organisations have co-created Greater Manchester Cancer:

· Bolton NHS Foundation Trust

· Manchester NHS Foundation Trust 

· East Cheshire NHS Trust

· Pennine Acute NHS Trust 

· Salford Royal NHS Foundation Trust 

· Stockport NHS Foundation Trust 

· Tameside Hospital NHS Foundation Trust

· The Christie NHS Foundation Trust 

· Wrightington, Wigan and Leigh NHS Foundation Trust 

The GM Cancer Board and its partner organisations will work together to contribute to the objectives of the GM cancer plan. It will also contribute towards the objectives of Manchester Cancer endorsed by the Manchester Academic Health Science Centre and the Academic Health Science Network: 

· Progressively increasing 1, 3 and 5 year survival especially for the common cancers so that our overall ambition of two thirds of patients surviving for more than 5 years can be achieved by 2020 

· Going beyond securing compliance with national Improving Outcomes Guidance by achieving over 90% compliance for all MDTs against the national standards by 2014 

· Consistently achieving scores in the upper quartile of all domains in the National Cancer Patient Survey by 2014 

· Demonstrating high standards of Patient Safety through the minimisation of defined adverse events for cancer care 

· Promoting increased ease and equity of access to clinical services, research opportunities and educational opportunities across our communities, organisations and staff groups 

It is recognised these objectives represent considerable ambition and will require focussed collective effort if they are to be achieved. This will require the members of GMC to work with commissioners to develop and implement services specifications that deliver agreed objectives for each pathway of care. 

Core to effective delivery will be patient and population engagement, strong partnership working and governance and clear clinical leadership across traditional organisational boundaries. This radical refocusing of our hospitals towards working in partnership around patients will require us to work together as a co-ordinated, coherent system; providing comprehensive pathways of excellent care for every patient irrespective of where they access our system or the type of cancer they have. 
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